STAT 


STAT 


Approved For Release 20048 SPAz PGIA-RDMG4:007 800014001 20025- 


“PILE Lame 


DD/s 66-6110 


18 NOV1966 


MEMORANDUM FOR: Director of Perecnnel 


Emmett: 


During your absence, [| ____t met with 
Col, White on his initiative to discuss the importance of our outplacement 


program and the necessity to improve it. Col. White intends to have a 
meeting on his return from leave shortly after 1 December with Messrs. 
FitzGerald, Karamessines, Bannerman, yourself, and any others 
needed to discuss this subject more fully. As a first step, I think it is 
essential that we have a good inventory of what we are presently doing 

in detail and some reading of our successes and inadequacies. Mr. 
Bannerman would like to have you present this material to him on 
Wednesday, 23 November. Tt give you a time if you will 
call her. 


One comment that Col. White made which may be 
of use to you is that he felt that al] too f 
successful outplacements 


8 not to leave the Washington 
area, excessive salary demands, expectations of more or equivatént status, 
etc. There are no doubt many others and you may wish to have a good listing 
of these difficulties with some thoughts on how they can be overcome. lam 
availeble to discuss this further with you if it would be helpful in preparing 
your material . 


SIGNED Alan M. Werfteld 


Alan M. Wartteld 
Assistant Deputy Director 
for Support 
ADD/S/AMW:bak(18 Nov. 66) 
Distribution: 
Orig. - Addressee 
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